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 ‘Emphasising the professional’ 

Thursday 29th June 2006 – BFN Inaugural AGM @Scope 

Chair :

Paul Amadi 

Minutes :
   
Lara Rufus 

Attendance

Former Committee: Mide Akerewusi (SCOPE), Paul Amadi (RNIB), Tony Morrison (BME Health Network), Lara Rufus (Greenwich Council)

Network Members: Samson Afolabi, Verna Chung (Department for Communities and Local Government), Georgette Djaba (Rights of Women), Seyoum Hameso (Refugee Council), Leonore Lord (Turning Point), Santo Mann (Mann Enterprises), Timi Oribunmi (The Resourcery), Gina Osborne (Cultural Diversity Network), Phillip Udeh (Lewisham Council), Paulette West (Cultural Diversity Network)

Apologies 

Rhoda Agangan,(Children are the Future), Pauline Berry (London Development Agency), Susan Evans (      ), Sabelo Siwela (Greenwich Law Centre),  

Minutes of the Last Meeting

None to review first Annual General Meeting 

AGM 

1.1
Chair’s Report
The meeting began with introductions and then proceeded with the Chair giving a brief report on the previous year’s activities and highlights for the forthcoming year. Chair also thanked colleagues for their service.  Chair informed the network that both Chair (PA) and Vice Chair (TM ) will be standing down after 2 years of committed service to BFN and thanked Vice Chair for his contributions to the Network particularly the highly effective website he had set up. LL posed a question around the absence of a Vice Chair.  The network were assured that this would not be detrimental to the group as it was not a prerequisite to have a Vice Chair however, the Committee agreed to review and have a contingency in place to support and deputise for the chair.

1.1.1 Chair also informed the network that with the support of one our key partners, Scope, BfN successfully delivered two well attended ' network events'. The format of each event was a talk on a topical and relevant issue by a sector-leading speaker, followed by an informal networking session. 

1.2     
Treasurer’s Report

This item was omitted from the agenda as the Committee had not spent any funds and thus there was nothing to declare.

1.3 
Election of New Committee Members. 

The Chair announced the re-election of three Committee Members; Secretary – (LR),Treasurer (PB) and new Chair (MA)  and the election of two new posts to the committee: which were New Media Executive and Events Executive.  VC asked if roles could be shared.  Chair announced that they could be shared. Two nominees came forward for the Events Executive creating a 0.5 post (GO) and (PW) and 0.5 came forward for the New Media Executive (SH).

Action: GO and PW to send a short profile and statement to Committee explaining why they would be suitable for the role. It was agreed that these roles will require a commitment of 12 months and attendance of up to 6 Committee Meetings a year.  

They will also be required to contribute to the development of the future strategy of the Network. It was agreed that TM would be around to mentor those  interested in the New Media role .GD,TO and SM expressed an interest in learning web design.  LR to set up workshop at Scope around Web-design. TM to facilitate this.

2.0 AOB’s

Forward Plans :

2.1
Chair announced that BfN intended to make progress in a number of areas over the coming 12 months.  Specific areas included:

2.1.1
Strengthening the Committee- The current Steering Committee recognised if the BfN is to achieve its ambitious aims and objectives that they would need to increase capacity and expertise within the Committtee.  SM felt that the committee should do a SWOT analysis and have a business plan in place, he also expressed his willingness to commit to the group. LR suggested we take the Skills Audit further a field into the network and not just the committee.

Action : A concerted effort will therefore be made to address  issue of strengthening the committee.

2.1.2
Clarifying the Membership Offering - The Steering committee also proposed to deliver a broad based package to its membership including talks, extensive networking opportunities and access to expertise (both online and physical) GO asked whether BFN could deliver courses ourselves.  The general feeling from the network was that we should deliver courses from within.  TO asked about Fundraising mentoring and how the group would go about it. TM responded by informing group that this would be very informal and that people within the network could mentor each other.

2.1.3 
Profile Raising – It was agreed that BfN's aspiration is to be a key player in sectoral debate about diversity issues with specific reference to BME groups. Chair announced that milestones have developed to chart this journey but capacity is again was an issue.
3.
Summary – of Action Points 

· GO and PW to send a short profile and statement to Committee explaining why they would be suitable for the role.

· SH to do the same for the New Media Executive Post

·  It was agreed that these roles  will require a commitment of 12 months and attendance of up to 6 Committee Meetings a year.  

They will also be required to contribute to the development of the future strategy of the Network. 

· It was agreed that TM would be around to mentor those  interested in the New Media role .GD,TO and SM expressed an interest in learning web design.  

· LR to set up workshop at Scope around Web-design. TM to facilitate this.

4.
Date and Time of the Next Meeting
4.1  
TBC

BfN Annual General meeting

29/6/06

Chairman's Report

Introduction

It is my privilege to present the report of your committee for the past year which has seen the BfN make considerable progress in a number of critical areas laid out below:

Membership

In the past year and from a standing start, BfN has established a membership of 170 people with an interest in fundraising. This is a direct result of an energetic marketing strategy driven by Lara Rufus. A key milestone in the network's membership recruitment plan was our presence at Forum3 at the Business Design Centre, Islington,where our stand was popular and effective.

Events

With the support of one our key partners, Scope, BfN successfully delivered two well attended ' network events'. The format of each event was a talk on a topical and relevant issue by a sector-leading speaker, followed by an informal networking session.

I take the opportunity to extend the BfN committee's thanks to Mide Akerewusi and Glen Fendley for their informative talk on 'the Black Pound' and to Manny Amadi for his session on 'How to get ahead in Fundraising'

Communication

With an ever-expanding membership the Committee have recognised the importance of establishing effective communication channels. A key driver for this is the belief of the Committee that a core aim for the Network is to facilitate dialogue with between fundraisers. On that basis, our website, (superbly built and maintained by Tony Morrison) www.bfn.org.uk has message board functionality enabling members to start discussions and receive answers to questions from people already 'in the know'. It's anticipated that increasing use will be made of this feature.

Partnership working

Since its formation, BfN has recognised that where appropriate and in pursuit of its strategic aim, the group will work in partnership with other agencies.  To this end, we have adopted Special interest Group status in terms of our relationship with the Institute of Fundraising.  We have committed to continually review this partnership to ensure it remains in the best interest of network members.

To date, we have been unable to progress our relationship with Charity People but at this point discussions remain ongoing.

Forward Plans

BfN intends to make progress in a number of areas over the coming 12 months. Specific areas include:

Strengthening the Committee- The current Steering Committee recognise if the BfN is to achieve its ambitious growth targets we need to increase capacity and expertise. A concerted effort will therefore be made to address this issue.

Clarifying the Membership Offering - The Steering committee want to deliver a broad based package to its membership including talks, extensive networking opportunities and access to expertise (both online and physical)

Profile Raising - BfN's aspiration is to be a key player in sectoral debate about diversity issues with specific reference to BME groups. Milestones have developed to chart this journey but capacity is again an issue. 

Resignations

Tony Morrison, one of the founders of the network and a hugely influential member has indicated he will not be standing for re-election.  The steering Committee regrettably acknowledges this and is hugely grateful for his contributions in particular for setting up and maintaining a highly effective website and contributing to BFN’s overall strategy..
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