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Mission Focus and Resilience in Turbulent Times 
Introduction
The following is a summary of the presentation given by guest speaker Angela Sarkis.

Ms Sarkis, stated that there were huge changes taking place in the voluntary sector (now called the Third Sector).   She pointed out that there is a challenge regarding the focus mission, whether to go with the flow or turn against the tide.

The question of whether ‘big is beautiful’ is constantly being raised..  Mergers are increasingly taking place because of funding requirements.  What lies behind that?  Commissioning and contracting are doing things on a big scale running behind public sector.  However there was still an enduring role for ‘small is beautiful’.

The Black voluntary sector still relatively small, it had sprung up to respond to need in a local place  and therein lies its strength but also weakness.

Equality Diversity
Initially it was all about getting access.  Now it is more widely about diversity.

Fundraisers -  Small vs larger organisations?
There is a tendency to get a Black person in to fundraise for the Black community.  Organisations feel this absolve them from that responsibility.

The Voluntary Sector is about beneficiaries of our services.     She points out that whilst the disadvantaged community is largely diverse, many consist of Black people with lots of problems; not because they are Black but due to social exclusion.  This is important because the Third Sector primary aim is to support groups and community suffering some kind of disadvantage.    It is not so much about ‘hard to reach’ but do they have the will to reach them.  The resources need to be given to reach.

She went on to illustrate how large organisations are the recipients of funds destined for such communities but they do not always reach those communities.  There was a related issue of the Black community not being trusted with resources.  It was however important that we must not have a dependency culture.

With regard to where we are placed in our organisations, she emphasised that Fundraisers are not simply fundraisers but should also be strategist to match fund to needs.   She said we need to question why we are not more involved in our organisations at a strategic level.   We are responsible to start managing the agenda a little bit more.

There are at least 10,000 black-led organisations, we need to support and bring that knowledge into the wider mix.    Government and businesses want to get involved.  The voluntary sector works close to the issues and therefore often find a way to get resources.

What do we need to do?
· Wake up and smell the coffee!

· Be passionate in what we do in the right way.

· Learn to play the system.

· Find people to influence who want to change things for us.

· Get involved in decisions-making processes by identifying the networks.

· Go into institutional fundraising; plug into the system and not remain at the tail end.

· Locate strategic partnerships often forget the voluntary and black voluntary sectors.

Do we only ever fundraise for black community programmes?
Good fundraisers are needed and must be able to function across board.

She believes we can make a difference. How?  Not by suddenly coming out but by networking and linking up at local and regional levels.  There is a wider constituency which we need to plug into, including the national constituency.

For example, take Black majority churches, Fundraisers could work with some constituencies and train them up.  It is possible to get to Downing Street with an agenda by working with the locals.

She highlighted the need to safeguard ourselves and be careful about how we used our expertise and knowledge.  There was a tendency to give it away.  We need to be aware of how we could be fleeced and thrown back..

Angela also emphasised the importance of continuing learning.  We need to take time to develop professional skills and ensure we have grounding and training which would bring us to the recognition of CEOs etc.   It is also important to be clear about which events we go to and  know why and what we want to achieve.   

We need to recognise opportunities and build on them.    We could spend so long on consultation that opportunities are gone.  We need to grasp them even if we are not quite ready for it.   Black fundraisers should make applications for grants, even if not perfect it is important to try.

Leadership
It is important to think of the community we work with.  This should not just be from a base level but a keen eye should be kept on the more strategic and long term levels.   We need to change the system from within.  She added that, the Third Sector landscape would look differently if some of us would aspire to do something from a different level.

She pointed out Obama for example, ‘we can do’ attitude, however it’s about hard work and aspiration and optimism.  We have got to believe we can do this!

Q & A Session 
                                                         
The effectiveness of big organisations generic service provision
Big organisations are meant to give a generic service but rarely succeed meeting all their intended beneficiaries needs. There needs to be an element of bespoke service. It’s about strategising, so they will need to appoint people who can do it.   She pointed out that Black fundraisers need not only to work with colleagues, but also be willing to be uncomfortable and challenging.  There is a need for a strategy which thinks about what these communities want.  It was important to be strategically engaged; not necessarily the champion, but to feed into the champion process.

Regarding shortage of resources?
Time scale can be an issue in project planning.  For example, models used generally by others may not necessarily work for the black community where historical issues can affect perception. There may be a need to build trust and relationships over a longer period.  Political expedience, whereby governments may throw money at problem and use our issues in politics should be recognised for what it is.  However, we cannot afford to be the scowling partner outside the door we have to be in there influencing.  She however, warned against compromise and accepting money which could lead to us setting ourselves up to fail.   It was important to get involved a little more in collaborating  and engaging with the strategic plan without losing reason and true mission.  We must also know and understand why we are merging and collaborating.

The perception exist that black organisations are always small.  Our mindset may be small about how far we think we can go.  She said it was about using resources.  It was also about mission and values not just funding.
                                                                                                                                          
We are not always sure about what we want to do.   There is a big vision to mobilise the community but we need to know how to.   There is an issue of mistrust.  There is a need to work in partnership to maximise the benefits.   We need to find something and be persuaded that we’re better at it together. It should be less about ego and more about playing the game.  It is about social capital. It’s not about them it’s about the issue.  She concluded; be professional accountable and have systems in place.

For further information please email:
info@bfn.org.uk or blackfundraisersnetwork@institute-of-fundraising.org.uk
 

